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- ERIC RIES



ENTREPRENEURS ARE
EVERYWHERE



YOU DON'T HAVE TO
WORK IN A GARAGE TO
BE IN A STARTUP



"THINK BlIG. START SMALL.
SCALE FAST.”

-VIVEK KUNDRA



THERE'S NEVER BEEN A
BETTER TIME TO
INNOVATE



ENTREPRENEURSHIP IS
MANAGEMENT



"ANTI-MBA BIAS HARMS THE
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A SINGLE MBA. “
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# 3

VALIDATED LEARNING



STARTUPS EXIST TO
LEARN HOW TO BUILD A
SUSTAINABLE BUSINESS



THIS LEARNING CAN BE
VALIDATED SCIENTIFICALLY
BY RUNNING FREQUENT
EXPERIMENTS



GO ON AN AGILE DIET QUICKLY.
WITH A PRODUCT DEVELOPMENT
TEAM THAT IS NOT SHIPPING, ANY
AGILE METHODOLOGY WILL SURFACE
MAJOR PROBLEMS QUICKLY.




GET PRODUCT INTO
CUSTOMERS" HANDS.



BUILD TOOLS FOR THE
SALES TEAM THAT REDUCE
THE TIME INVESTMENT
REQUIRED FOR EACH SALE.



# 4

BUILD-MEASURE-LEARN
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ALL SUCCESSFUL STARTUP
PROCESSES SHOULD BE

GEARED TO ACCELERATE
THAT FEEDBACK LOOP.



INNOVATION ACCOUNTING



TO IMPROVE ENTREPRENEURIAL
OUTCOMES, AND TO HOLD
ENTREPRENEURS ACCOUNTABLE, WE NEED
TO FOCUS ON THE BORING STUFF: HOW
TO MEASURE PROGRESS, HOW TO SETUP
MILESTONES, HOW TO PRIORITIZE WORK.




THIS REQUIRES A NEW
KIND OF ACCOUNTING,
SPECIFIC TO STARTUPS.



THIS HAS BEEN A BR
THE MAIN IDEAS OF T

EF OVERVIEW OF

HE LEAN STARTUP*

- BUY THE BOOK FOR THE FULL EXPERIENCE! -

*RIES, ERIC. THE LEAN STARTUP: HOW TODAY'S ENTREPRENEURS USE CONTINUOUS INNOVATION
TO CREATE RADICALLY SUCCESSFUL BUSINESSES. NEW YORK: CROWN BUSINESS, 2011.

ALL PRODUCT AND COMPANY NAMES ARE TRADEMARKS™ OR REGISTERED® TRADEMARKS OF THEIR
RESPECTIVE HOLDERS. USE OF THEM DOES NOT IMPLY ANY AFFILIATION WITH OR ENDORSEMENT
BY THEM.
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